OTTAWA COUNTY COMMUNITY HEALTH IMPROVEMENT WORK PLAN
[bookmark: _heading=h.jda33u5rxuvf]PRIORITY HEALTH NEED #1: MENTAL HEALTH
[bookmark: _heading=h.3pnmpwf883ds](INDICATORS)
	INDICATORS TO AFFECT:
Serious psychological distress (teens)
Needed help for mental health problems (teens)
Frequent mental distress (adults)
Unable to get needed mental healthcare (adults)
Suicide rate
	PRIORITY POPULATIONS:
Non-Hispanic White residents, Residents ages 25-34, Port Clinton and Oak Harbor residents, Lower income residents

	Ottawa County Data

	OTTAWA COUNTY INDICATORS
	BASELINE OTTAWA 
COUNTY DATA
	SHORT-TERM TARGET
	INTERMEDIATE TARGET
	LONG-TERM TARGET

	Percent of teens, ages 12-17, who experienced serious psychological distress in the past year1
	21% (desired direction-down)
	Monitor
	Monitor
	Monitor

	Percent of teens, ages 12-17, who needed help for mental health problems1
	29% (desired direction-down)
	Monitor
	Monitor
	Monitor

	Percent of adults, ages 18 and over, who experienced frequent mental distress (14+ days/month) in the past year1
	16% (desired direction-down)
	Monitor
	Monitor
	Monitor

	Percent of adults, ages 18 and over, who sought/needed help for mental health issues but did not receive1
	51% (desired direction-down)
	Monitor
	Monitor
	Monitor

	Suicide rate per 100,000 population2
	22.4 per 100,000 (desired direction-down)
	Monitor
	Monitor
	Monitor
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OTTAWA COUNTY COMMUNITY HEALTH IMPROVEMENT WORK PLAN
[bookmark: _heading=h.w5rhzvtj0sis]PRIORITY HEALTH NEED #1: MENTAL HEALTH 
[bookmark: _heading=h.pr3fa4dbms25](STRATEGIES)
	TO IMPROVE MENTAL HEALTH, OTTAWA COUNTY WILL DO THE FOLLOWING:

	

	SPECIFICS ON STRATEGY
	STRATEGY LEAD
(CONTACT PERSON)
	PARTNER(S)
	PRIORITY POPULATION(S)
	2024
	2025
	2026
	PROGRESS NOTES

	Expand mental health education in all Ottawa County schools
	Molly Avers at Ohio State University (OSU) Extension Office
	Prevention Coalition; Ottawa County Health Department (OCHD), NAMI, Ohio Department of Public Safety
	Youth
	· Get into 2 new schools in OC
· Work with at least 50% of student populations
	· 
	· 
	· 

	Expand Question, Persuade, Refer (“QPR”) program in local schools
	National Alliance on Mental Illness (NAMI)
	 County schools & superintendents; Prevention Coalition; OCHD
	Youth
	· Identify community member for training in QPR
· Establish communication and opportunities for education in the school system
	· 
	· 
	· Michelle Veliz, Ottawa County Prevention Coalition Chair was identified as the community member to establish training. Training was completed in January 2024.
· A QPR session was conducted in March 2024 in Oak Harbor Middle School. Approximately 92 students in 7th and 8th grades attended the training.

	Implement “Handle with Care” program in local schools
	Family & Children First Council
	 County schools & superintendents; Prevention Coalition; OCHD
	Youth
	· Create the program format agenda
· Get 3 youth peer supporters trained & certified
	· 
	· 
	· All the county schools would like to see the program implemented.  
· The state has stopped providing the database, and we are looking at creative options for how to provide the service on a local level.

	Expand Peer Support Services to include youth in Ottawa County
	Kristen Gerwin and Kevin Mount from Oak House
	Ottawa County Juvenile Court, Family & Children First Council
	Youth
	· Create the program format agenda
· Get 3 youth peer supporters trained & certified
	· 
	· 
	· Planning is underway for youth/young adult peer support pilot project with O.C. Juvenile and Probate Court. The pilot project will begin by July 1, 2024.

	Expand # of recovery meetings to 6 per week at Oak House
	Hope Recovery Network; Kristen Gerwin from Oak House
	Hope Recovery Network (meeting)
	Adults ages 18-80
	· Get 2 SMART Recovery Meetings with trained facilitators
	· 
	· 
	· Oak House currently hosts 2 AA meetings, 3 NA meetings, 1 Take Back Ohio meeting, 2 mental health support group meetings, and individual SMART Recovery times each week.



OTTAWA COUNTY COMMUNITY HEALTH IMPROVEMENT WORK PLAN
[bookmark: _heading=h.scndm6u4a5vw]PRIORITY HEALTH NEED #2: SUBSTANCE USE
[bookmark: _heading=h.4aopel9w8svf](INDICATORS)
	INDICATORS TO AFFECT:
Youth alcohol use
Youth marijuana use
Unintentional drug overdose deaths
Alcohol misuse, adults
Marijuana use, adults
Illicit drug use past 12 months
ER for opioid overdose
Opioid prescriptions
	PRIORITY POPULATIONS:
Black students, Hispanic students, Female students, Gay, lesbian, and bisexual students, Youth, Residents ages 25-54, Men, People experiencing homelessness, People with mental health challenges, Non-Hispanic White residents, Port Clinton residents

	Ottawa County Data

	OTTAWA COUNTY INDICATORS
	BASELINE OTTAWA 
COUNTY DATA
	SHORT-TERM TARGET
	INTERMEDIATE TARGET
	LONG-TERM TARGET

	Percent of teens (12-17) who have binge drank in the past month1
	5% (desired direction-down)
	Monitor
	Monitor
	Monitor

	Percent of teens (12-17) who have used marijuana within the past 30 days1
	7% (desired direction-down)
	Monitor
	Monitor
	Monitor

	Number of deaths due to unintentional drug overdose, per 100,000 population (age-adjusted)3
	26.7 per 100,000 (desired direction-down)
	Monitor
	Monitor
	Monitor

	Alcohol misuse: binge drinking, adults4
	20% (desired direction-down)
	Monitor
	Monitor
	Monitor

	Marijuana use within past month, adults4
	19% (desired direction-down)
	Monitor
	Monitor
	Monitor

	Illicit drug use other than marijuana, within past month, adults4
	3% (desired direction-down)
	Monitor
	Monitor
	Monitor

	ER visits for opioid overdose per 1,000 ER visits (excludes heroin)5
	58 per 100,000 (desired direction-down)
	Monitor
	Monitor
	Monitor

	Opioid prescriptions, per 1,000 persons6
	188 per 1,000 (desired direction-down)
	Monitor
	Monitor
	Monitor



OTTAWA COUNTY COMMUNITY HEALTH IMPROVEMENT WORK PLAN
[bookmark: _heading=h.elletl7jha2o]PRIORITY HEALTH NEED #2: SUBSTANCE USE 
[bookmark: _heading=h.lssayzi0ojo3](STRATEGIES)
	TO REDUCE HARMFUL SUBSTANCE USE, OTTAWA COUNTY WILL DO THE FOLLOWING:

	

	SPECIFICS ON STRATEGY
	STRATEGY LEAD
(CONTACT PERSON)
	PARTNER(S)
	PRIORITY POPULATION(S)
	2024
	2025
	2026
	PROGRESS NOTES

	Implement community awareness campaigns on substance use
	Prevention Coalition (will get a name of specific person)
	Recovery community; Mental Health and Recovery Services Board (MHRSB); OCDH
	Adults
	· Overdose Awareness Day 
· Hidden in Plain Sight
· Narcan Distribution
	· 
	· 
	· Overdose Awareness Day is an event that recognizes those that were lost to overdose that occurred in the previous year. This event had taken place previously on August 31st of every year. The event has significantly expanded over the last two years since the establishment of the Ottawa County Prevention Coalition. The OCPC strives to expand upon the event yearly to drive participation and awareness. Planning for this event includes stakeholders from law enforcement, the recovery community and other social service agencies within the county. Planning for this event will begin to take place next quarter. The 2023 attendance was approximately 150 community members, which is up from the approximately 100 individuals who attended in 2022. 
· Hidden in Plain Sight is an awareness campaign targeting parents and loved ones of substance users to recognize signs and symptoms of drug use. This campaign is also centered around tactics used by those in addiction to conceal their drug use and paraphernalia. This campaign is not currently in place, but planning is underway for implementation in 2024. 
· Narcan continues to be an important tool that the Ottawa County Health Department uses to combat overdoses in Ottawa County. Narcan distribution has increased significantly since 2018 when the Ottawa County Health Department was awarded the Project Dawn Grant. Worth noting, the Narcan Distribution numbers have increased exponentially in the last 3 years since the inception of the Ottawa County Prevention Coalition. 
2018: 48 kits,  
2019: 83 kits, 
2020: 162 kits, 
2021: 212 kits, 
2022: 537 kits, 
2023: 452 kits
In addition to Narcan Distribution taking place, a 24/7 box has been installed at the Ottawa County Health Department that allows individuals to obtain Narcan at any time.



	Implement seller server training
	Prevention Coalition (will get a name of specific person)
	Ohio Investigative Unit (OIU)
	Businesses with a liquor license
	· Establish a seller server training
	· 
	· 
	· No progress has been made at this time.

	
	
	
	
	· 
	· 
	· 
	· 

	
	
	
	
	· 
	· 
	· 
	· 


[bookmark: _heading=h.smpchhac44m2]
OTTAWA COUNTY COMMUNITY HEALTH IMPROVEMENT WORK PLAN
[bookmark: _heading=h.7cts7n1i1apx]PRIORITY HEALTH NEED #3: ACCESS TO CARE
[bookmark: _heading=h.ruzza9d19xxm]Includes primary, specialist, oral, vision, mental health, and preventive care & practices
[bookmark: _heading=h.xeqz1v4vk6c8](INDICATORS)
	INDICATORS TO AFFECT:
Adult Health insurance
Child Health insurance 
Up-to-date kindergarten immunization rates 
Mammograms
PAP tests
Colorectal cancer screening 
	PRIORITY POPULATIONS:
Black residents, Hispanic or Latino, residents, Lower income residents, Rural residents, Adults ages 19-64, Older adults, People without health insurance, 
Oak Harbor residents, Residents with low education, Women

	Ottawa County Data

	OTTAWA COUNTY INDICATORS
	BASELINE OTTAWA COUNTY DATA
	SHORT-TERM TARGET
	INTERMEDIATE TARGET
	LONG-TERM TARGET

	Health insurance coverage (Adults` 19-64)7
	95% (desired direction-up)
	Monitor
	Monitor
	Monitor

	Health insurance coverage (Children 0-18)7
	97.1% (desired direction-up)
	Monitor
	Monitor
	Monitor

	Up-to-date immunization rates of children entering kindergarten8
	92.8% (desired direction-up)
	Monitor
	Monitor
	Monitor

	Mammogram in the past two years (women ages 50-74)4
	77% (desired direction-up)
	Monitor
	Monitor
	Monitor

	PAP test past 3 years (women ages 21-65)4
	84% (desired direction-up)
	Monitor
	Monitor
	Monitor

	Meet colorectal cancer screening guidelines (adults ages 50-74)4
	74% (desired direction-up)
	Monitor
	Monitor
	Monitor




OTTAWA COUNTY COMMUNITY HEALTH IMPROVEMENT WORK PLAN
[bookmark: _heading=h.319bk4m79xb3]PRIORITY HEALTH NEED #3: ACCESS TO CARE 
[bookmark: _heading=h.orr5w15gtprw]Includes primary, specialist, oral, vision, mental health, and preventive care & practices
[bookmark: _heading=h.23366kyrpi6z](STRATEGIES)
	TO IMPROVE ACCESS TO CARE, OTTAWA COUNTY WILL DO THE FOLLOWING:

	

	SPECIFICS ON STRATEGY
	STRATEGY LEAD
(CONTACT PERSON)
	PARTNER(S)
	PRIORITY POPULATION(S)
	2024
	2025
	2026
	PROGRESS NOTES

	Make sure doctors and clinics are in the Ottawa County Transportation Agency (OCTA) loop
	Dianne Mortensen (Ottawa County Senior Resources)
	OCTA; Coordinated Transportation Plan Committee
	Older adults; Low-income individuals
	· Participate in planning committee
	· 
	· 
	· 

	Create and disseminate telehealth education so the community understands what it is, how it works, how to access it
	Rachel Fall,
Magruder Hospital
	Cancer Services 
	Entire population of Ottawa County
	· Investigate what exists, and draft education program
	· 
	· 
	· Magruder Virtual Care provides Adult and Pediatric After Hours Virtual Care services, enabling remote consultations between patients and clinicians through a secure platform. This service operates from 8 pm to 7 am, seven days a week. Patients undergo a brief intake process and then connect with a provider for diagnosis and treatment via video call. Prescriptions are available for certain medications, excluding pain medication or narcotics. Patients can access their records anytime and contact client support for assistance. Updating insurance information can be done through the patient's account settings. The fee is just $65, and no appointment or insurance is needed.

	Hire a permanent primary care provider
	Rachel Fall,
Magruder Hospital
	Magruder Hospital; Area Health Clinic
	Entire population of Ottawa County
	· Search for providers
	· 
	· 
	· [bookmark: _GoBack]In terms of hiring a primary care provider, we hired Dr. House, who took over at Dr. Cadigan's office.  I don't have any other update at this time.

	Implement a mobile dental bus
	OCHD
	OCHD
	Low-income individuals
	· Investigate options
	· 
	· 
	· 

	Promote Ohio Senior Health Insurance Information Program (OSHIIP) and Marketplace Navigator services throughout Ottawa County
	Cecily Brown
(Cancer Services)
	Lucas County CareNet (LCCN); Ohio Department of Insurance (ODI)
	Older adults; Low-income individuals
	· Implement training
· Develop coordinated promotion of both programs
	· 
	· 
	· 

	Expand and promote Magruder’s Find a Doc services and Community Health Worker (CHW) Program
	Rachel Fall,
Magruder Hospital
	Magruder Hospital; Marsie McLaury (Community Health Worker)  
	Entire population of Ottawa County
	· Build programs
· Investigate/research capacity to expand
	· 
	· 
	· We continue to promote these services at any events we attend (Senior events, Community Day, No Wrong Door, county employee health fair.) We have the Community Health Worker Program under Health Services on our website, and we have Find a Provider on our website too, although this is primarily providers that have priveleges at Magruder. New Find a Doc cards have just been printed, and plans to ramp up even further this year will take place by doing press releases and social media posts.


[bookmark: _heading=h.1i9tq7bszi8i]
[bookmark: _heading=h.vvjp5fg42jtf]
[bookmark: _heading=h.gvt3df20m15u]
OTTAWA COUNTY COMMUNITY HEALTH IMPROVEMENT WORK PLAN
[bookmark: _heading=h.aszu86axjwc2]PRIORITY HEALTH NEED #4: ECONOMIC STABILITY
[bookmark: _heading=h.g7n13xwyvc4j]Includes income/poverty, employment, housing & homelessness, transportation, and access to childcare
[bookmark: _heading=h.rml3kpyf1w5n](INDICATORS)
	INDICATORS TO AFFECT:
Child poverty
Adult poverty
Housing cost-burdened (spend 30%+ of income on housing)
Homelessness
Unemployment
Availability of affordable housing
Availability and affordability of childcare
Walkability
Residents who use public transit to get to work
Residents who walk or bike to work
Average commute time
	PRIORITY POPULATIONS:
Older adults, Children and youth, Lower income residents, People with a disability, People with mental health and substance use challenges, People experiencing precarious housing and homelessness, Veterans, Lakeside/ Marblehead, Port Clinton, Lacarne, and Middle Bass residents, Single parents, Survivors of domestic violence, Residents age 25-34, Immigrants, People with language barriers, Rural residents, Women

	Ottawa County Data

	OTTAWA COUNTY INDICATORS
	BASELINE OTTAWA
 COUNTY DATA
	SHORT-TERM TARGET
	INTERMEDIATE TARGET
	LONG-TERM TARGET

	Percent of children, ages 17 and under, who live in households at or below the poverty threshold9
	11.7% (desired direction-down)
	Monitor
	Monitor
	Monitor

	Percent of adults, ages 18 and older, who live in households at or below the poverty threshold9
	8.8% (desired direction-down)
	Monitor
	Monitor
	Monitor

	Percent of households that spend 30% or more of income on housing9
	19.6% (desired direction-down)
	Monitor
	Monitor
	Monitor

	Number of homeless individuals in Balance of State Continuum of Care10
	2,336 (desired direction-down)
	Monitor
	Monitor
	Monitor

	Unemployment rate11
	3.7% (desired direction-down)
	Monitor
	Monitor
	Monitor

	Number of available and affordable units per 100 very low-income renters12
	42 (desired direction-up)
	Monitor
	Monitor
	Monitor

	Percent of children who need childcare who have childcare available
	N/A (desired direction-up)
	Monitor
	Monitor
	Monitor

	Average County WalkScore13
	0 (desired direction-up)
	Monitor
	Monitor
	Monitor

	Percent of workers who take public transit to work14
	1% (desired direction-up)
	Monitor
	Monitor
	Monitor

	Percent of workers who walk or bike to work14
	2% (desired direction-up)
	Monitor
	Monitor
	Monitor

	Average worker commute time14
	24 minutes (desired direction-down)
	Monitor
	Monitor
	Monitor






OTTAWA COUNTY COMMUNITY HEALTH IMPROVEMENT WORK PLAN
[bookmark: _heading=h.elmqtncuqcwg]PRIORITY HEALTH NEED #4: ECONOMIC STABILITY
[bookmark: _heading=h.lik5azdoh3hs]Includes income/poverty, employment, housing & homelessness, transportation, and access to childcare
[bookmark: _heading=h.1qph4vs6ovv3](STRATEGIES)
	TO IMPROVE ECONOMIC STABILITY, OTTAWA COUNTY WILL DO THE FOLLOWING:

	

	SPECIFICS ON STRATEGY
	STRATEGY LEAD
(CONTACT PERSON)
	PARTNER(S)
	PRIORITY POPULATION(S)
	2024
	2025
	2026
	PROGRESS NOTES

	Create listing of available and affordable childcare providers
	Katherine Adams, OCIC; Childcare Committee Task Force
	Ottawa County Improvement Corporation (OCIC), Childcare Committee Task Force; YWCA; Riverview HealthCare Campus; Northern Manufacturing; 
Nelson Manufacturing; churches
	Low-income parents and families
	· Research
· Create platform for providers and businesses
· Identify priority target areas
· Offer training for high school students and build in childcare center so that students can get their service hours
· Expand capacity in existing centers 
· Obtain grant funding to assist with capacity expansion
	· 
	· 
	· Priority areas for childcare expansion have been identified
· Workgroups for target areas have been created
· Grant applications have been submitted

	Create affordable housing options for current and potential workforce
	Chris Singerling, OCIC, Housing Task Force 
	Municipality developers; Ottawa County Auditor; Firelands Forward Workforce Development
	People under age 35; Older adults (senior living apartments); Families

Entry level and hospitality job holders so that people can live close to where they work
	· Identify sites
· Develop strategy
· Create local tax incentives for developers to build affordable housing
· Ensure that short-term rentals (i.e. airbnbs) are paying their lodging taxes
· Develop local ordinances
· Create short term rental options
· Incentive downsizing for older adults to encourage increased availability of housing inventory
	· Attract builders
	· Develop sites
	· Taskforce has been launched

	Reduce homelessness and precarious housing and provide affordable housing options
	Homelessness Coalition; Kami Sayre, Family Children First Council
	Municipality developers (tax incentives); Salvation Army
	People experiencing homelessness and precarious housing


	· Get funding for 12-14 bed facility
	· 
	· 
	· Strategic planning is underway for the Ottawa County Housing Coalition.
· MHRSB has purchased a home for use as a women’s transitional home which will be operated by a local non-profit. A men’s home will hopefully follow in the future. 
· The Ottawa County Housing Coalition is working with the Ottawa County Housing Task Force to bring attention to the housing crisis we are facing in Ottawa County.


[bookmark: _heading=h.8j3s4osaf8sz]


OTTAWA COUNTY COMMUNITY HEALTH IMPROVEMENT WORK PLAN
[bookmark: _heading=h.pizlq6nzlr3c]PRIORITY HEALTH NEED #5: CHRONIC DISEASES
[bookmark: _heading=h.6bg2zi67h3qx]Includes food security, nutrition & physical health and overweight & obesity
[bookmark: _heading=h.tqenb6qmvjnk](INDICATORS)
	INDICATORS TO AFFECT:
Fair or poor health (adults)
Diabetes prevalence
Heart disease prevalence
Cancer incidence
Sedentary adults
Physically active teens
Obese adults
Obese children and teens
Adult sugar-sweetened soda consumption
Child fruit and vegetable consumption
Child food insecurity
Adult food insecurity
	PRIORITY POPULATIONS:
Black residents, Hispanic or Latino residents, Older adults, Lower income residents, People with a disability, Sexual and gender minorities, Port Clinton, Oak Harbor, and Lakeside/Marblehead residents, Children and youth, Men


	Ottawa County Data

	OTTAWA COUNTY INDICATORS
	BASELINE OTTAWA COUNTY DATA
	SHORT-TERM TARGET
	INTERMEDIATE TARGET
	LONG-TERM TARGET

	Percent of adults who rate their health as fair or poor15
	18% (desired direction-down)
	Monitor
	Monitor
	Monitor

	Diabetes diagnosis16
	10% (desired direction-down)
	Monitor
	Monitor
	Monitor

	Heart disease diagnosis4
	8% (desired direction-down)
	Monitor
	Monitor
	Monitor

	Overall cancer incidence rate per 100,000 (age-adjusted)17
	501 per 100,000 (desired direction-down)
	Monitor
	Monitor
	Monitor

	Sedentary adults18
	30% (desired direction-down)
	Monitor
	Monitor
	Monitor

	Physically active (Teens)1
	56.4% (desired direction-up)
	Monitor
	Monitor
	Monitor

	Obese adults (Age 20+)16
	35% (desired direction-down)
	Monitor
	Monitor
	Monitor

	Obese Children and Teens16
	18.4% (desired direction-down)
	Monitor
	Monitor
	Monitor

	Sugar-sweetened soda consumption, Adults, > 7/week4
	24.3% (desired direction-down)
	Monitor
	Monitor
	Monitor

	Teens (12-17) who ate five or more servings of fruits and
vegetables in the past day (excluding juice and
fried potatoes)1
	12% (desired direction-up)
	Monitor
	Monitor
	Monitor

	Percent of children who are food insecure19
	15% (desired direction-down)
	Monitor
	Monitor
	Monitor

	Percent of adults who are food insecure19
	12% (desired direction-down)
	Monitor
	Monitor
	Monitor





OTTAWA COUNTY COMMUNITY HEALTH IMPROVEMENT WORK PLAN
[bookmark: _heading=h.1gpun44z14st]PRIORITY HEALTH NEED #5: CHRONIC DISEASES
[bookmark: _heading=h.j2icdmveb8vs]Includes food security, nutrition & physical health and overweight & obesity
[bookmark: _heading=h.4ddy6a5zm15o](STRATEGIES)
	TO REDUCE THE BURDEN OF CHRONIC DISEASES, OTTAWA COUNTY WILL DO THE FOLLOWING:

	

	SPECIFICS ON STRATEGY
	STRATEGY LEAD
(CONTACT PERSON)
	PARTNER(S)
	PRIORITY POPULATION(S)
	2024
	2025
	2026
	PROGRESS NOTES

	Expand physical activity opportunities for older adults
	OCHD; Josh Niese
	OSU Extension Office; Ottawa County Senior Resources; Area Office on Aging
	Older adults
	· Utilize Healthy Aging Grant to promote
	· 
	· 
	· Senior Resources sent out an application to help utilize Healthy Aging Grant Funds in Feb 2024 and announced funded projects in March. Grantees are:
· Ottawa County Health Department for Bingocize
· OSU Extension- Ottawa County for Tai Chi
· YMCA of Sandusky County for Active Older Adults classes, including Diabetes Prevention and Rock Steady Boxing , and Ottawa County Memberships
· All funds must be spent by September 2024.

	Expand health education opportunities at parks and libraries for youth and adults
	OSU Extension Office; Katie Schlagheck
	Magruder Hospital; OCDH; Ottawa County Senior Resources; Ottawa County Board of Developmental Disabilities; Ottawa County Wellness Committee
	Youth; Adults
	· 
	· 
	· 
	· Magruder & Stein Hospice recently spoke at the libraries in Port Clinton and Oak Harbor about advance directives.  We also had our Director of Nutrition speak to county employees about lipid blood work and nutrition tips for Cholesterol.  Although it's not parks or libraries, we did start putting health education flyers in all of our Urgent Care and ER waiting rooms as well as on screens in our main and outpatient lobbies covering topics such as breast health, flu shots, Medicare, medication drop off locations, diabetes and cancer education programs, community lab screening, take home colo kits, etc.  We are also submitting our Magruder Motivation health education blogs from our website to Leisure Living magazine.

	Further expand Community Health Worker (CHW) program
	Magruder Hospital; Jill Crawford
	North West Ohio Pathways HUB; Ottawa County Job & Family Services; OCHD
	Youth; Adults
	· 
	· 
	· 
	· We continue to promote these services at any events we attend (Senior events, Community Day, No Wrong Door, county employee health fair.) We have the Community Health Worker Program under Health Services on our website, and we have Find a Provider on our website too, although this is primarily providers that have priveleges at Magruder. New Find a Doc cards have just been printed, and plans to ramp up even further this year will take place by doing press releases and social media posts.

	
	
	
	
	· 
	· 
	· 
	· 


[bookmark: _heading=h.33220z5d40tn]
OTTAWA COUNTY COMMUNITY HEALTH IMPROVEMENT WORK PLAN
[bookmark: _heading=h.2yxznw6cddax]PRIORITY HEALTH NEED #6: ENVIRONMENTAL CONDITIONS
[bookmark: _heading=h.g89zoa4jqzro](INDICATORS)
	INDICATORS TO AFFECT:
Air quality hazard rating
Water quality violation points
	PRIORITY POPULATIONS:
Children, Older adults, People with pre-existing conditions (i.e. asthma, COPD), Lower income residents, Port Clinton, Oak Harbor, and Lakeside/Marblehead residents

	Ottawa County Data

	OTTAWA COUNTY INDICATORS
	BASELINE OTTAWA COUNTY DATA (2021)
	SHORT-TERM TARGET
	INTERMEDIATE TARGET
	LONG-TERM TARGET

	Air quality hazard rating20
	0.25 (desired direction-down)
	Monitor
	Monitor
	Monitor

	Water quality violation points per 1,000 population21
	0.02 (desired direction-down)
	Monitor
	Monitor
	Monitor




OTTAWA COUNTY COMMUNITY HEALTH IMPROVEMENT WORK PLAN
[bookmark: _heading=h.1qo2yn2to0tu]PRIORITY HEALTH NEED #6: ENVIRONMENTAL CONDITIONS
[bookmark: _heading=h.hg9lgz1g8ijz](STRATEGIES)
	TO IMPROVE ENVIRONMENTAL CONDITIONS, OTTAWA COUNTY WILL DO THE FOLLOWING:

	

	SPECIFICS ON STRATEGY
	STRATEGY LEAD
(CONTACT PERSON)
	PARTNER(S)
	PRIORITY POPULATION(S)
	2024
	2025
	2026
	PROGRESS NOTES

	Increase education on bed bugs
	OCHD
	Building inspection; Ottawa County Job & Family Services; Home Health agencies; Law Enforcement Officers/Fire Marshall; First responders; Schools; OCTA (transportation); Lake Erie Shores landlords & hotels & Airbnbs/house rentals
	Children; Older adults; Tourism industry
	· Start bed bugs workgroup
· Explore funding opportunities on education
· Provide resources to businesses
· Research successful programs/interventions in other counties
	· 
	· 
	· 

	Reduce mold exposure
	OCHD
	Building inspection; JFS; Home Health agencies; LEOs/Fire marshall; First responders; Schools; OCTA (transportation); Lake Erie Shores landlords & hotels & Airbnbs/house rentals
	Children; Older adults; Tourism industry
	· Start mold workgroup
· Explore funding opportunities on education
· Provide resources to pest control officers and businesses
· Research successful programs/interventions in other counties
	· 
	· 
	· 

	Address local effects of climate change
	OCHD; Ottawa County Emergency Management Agency (EMA)
	Building Department; Lake Erie Shores and Islands; Regional Planning; OCIC; Toledo Metropolitan Area Council of Governments (TMACOG)
	Entire population of Ottawa County
	· Start climate change workgroup
· Explore funding opportunities on education
· Provide resources to pest control officers and businesses
· Research successful programs/interventions in other counties
· Increase data gathering and education on warmer temperatures, increased storms (includes tornadoes and floods), sewage into lake (causes more advisories, etc.)
· Research how local climate change effects mosquitoes,ticks, and other vector-borne illnesses
· Research how climate change affects Harmful Algal Blooms in Lake Erie 
	· 
	· 
	· 

	Implement/
expand Mosquito Survey Program
	OCHD
	OCHD, Ohio Department of Health, Ottawa County local officials (townships,, cities, villages, etc.)
	Entire population of Ottawa County
	· Start mosquito workgroup
· Increase communication with local officials (twps.,  cities, villages, etc.)
· Alert systems – West Nile and other viruses
· Environmental Site Assessment (ESA) county lab
· More awareness and education
· Data gathering
	· 
	· 
	· 

	Expand sewage treatment system replacement assistance program (Water Pollution Control Loan Fund - WPCLF) 
	OCHD
	OCHD, Environmental Protection Agency (EPA), Ohio Department of Health
	Low-income homeowners
	· Increase funding mechanisms
· Increased education and awareness

	· 
	· 
	· 




[bookmark: _heading=h.f69easap9g4y]REFERENCES
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